Apollo-Optik Case Study ARC Institute

Audit Research Center

Apollo-Optik uses a serious game to encourage its managers to
put on the “leader glasses”
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Apollo

8 Company: Apallc-Optik
8 |ndustry: Optics

® Program data:

Period: 2017
Employess 40 §

" Challenges: A new vision of leadership for a leading company in its field
' of activity

Apolio-Ootik is 2 German oplician company and is part of Granovision Grour
Apollo was founded in 1972 and is based in the Bavarian city of Schwabach, With
miore than 850 stores, Apollo ks the [argest optical retailer in Germany

s Solution:

o o The challenge: Offer new ways of learning regarding
leadership

s Results:
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It fun and practical. You leam

while playing.

.
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In the search of new ideas, Apollo's HR team was looking for a game based
earning ool to enhance the spactrum of leaming, They visited the Learntec fair,
a remarkable technology event in Germany. In times of digitalization, it seemed
to be an innovative and effective way to train managers. Starting with a first test
using the methodology, a group of managers tried the game before expanding
the experience to the rest of banner, The interest in the game was very high and
finally 40 participants from different departments were chosen.,

Furthermore, other countries of the Grandvision family took part in the test, such
as the Netherlands, [taly or Austria

Its @ playful vay to learn something new or fo update something

already learned. It is aiso a good practical exercise because you

can make mistakes with only virtual consequences.”

Solution: Pacific, the serious game on negotiation and
conflict-resolution

Apollo-Optik chose the serious game Pacific to train the above mentioned
challenges, since the soft-skills developed by the game were very state-of-the-
art. In this grzphic adventure, users survive a plane crash but are stranded on 2
desert island, To escape, each employee is challenged to learn about leadership
and managing a virtual team to build 2 hot-air balloon that will let them retum to
civilization.

Pacific provides at two main advantages:

» Maximum quality contents. The lessons appearing in Pacific are the result
of hundreds of interviews conducted with the CECs, executives and senior
managers of large corporations spanning a period of over 12 years. With this
video game, Apollo-Optik employees were able to leam to set objectives,
ascertain the individuzl needs of team members, give feedback and delegate
tasks.



[nteraction with contents. Thans

Results: A major acceptance for a training that promotes
rethinking daily work
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Applicability rate:

Recommendation rate:




