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My motivation to speak 

1. Make the internal audit  function 

    more effective 

 

 

2. Make the internal audit  profession 

    more effective 

 

 

 

 

 





Inspired by the bestseller “Made to Stick: Why some Ideas Survive and 
Others Die” (Heath and Heath, 2008), I will apply the SUCCESs model of 
sticky ideas to the world of internal auditing.  

 

A sticky idea is understood, it is remembered, and it changes something. 

Are you understood?  

Are you remembered? If so, what for?  

Are you agent/s of change?  

What are favorable conditions to succeed? What is in your hand?  

 

Along the acronym SUCCESs, I will share my perspective on how effective 
internal audit looks like. My perspective is based on over 20 years of senior 
management experience and my dive into the world of academia in parallel 
to my full-time job, performing empirical research about internal audit, too. 

Description of Presentation: SUCCESs 



Four Barriers To Learning & Change 

Source: Scharmer (2009), Theory U 
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Audit Cycle – How We Actually Work 
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… that incorporates offense (value creation) and defense (value protection) in all actors –with complementary roles. 

 

The Traditional Model vs. Modern Play 

Talks about defense only; 

No communication between „silos“; 

Integrated assurance 

The Traditional Model (TLOD):                                  Modern Play:  

Example: Philipp Lahm (FC Bayern München) 

SUCCESs 

UNEXPECTED 

Offense Wins Games, 

 Defense Wins Championships 



Process Mining 

SUCCESs 

CONCRETE 

 

 



Farmer as suggested New Leitmotif for auditors 

SUCCESs 

CREDIBLE 

Key attributes:  
 

- Has little or no formal authority 

- Works indirectly; sows the seeds 

- Humble; open.minded; asks questions 

- Focuses on strengthening things 

- Very respectful towards nature 
 

Relationship to others: 
 

- Cares about good conditions to grow 
 

Culture: 
 

- Result-driven and outcome-focused 

 



Soft factors matter 

SUCCESs 

EMOTIONAL 

 We have two ears and one mouth. 
       We should listen twice as much as we speak.  

 

 The so-called “auditee“ is a human being. 
        Always remembering that will help you to get things done through others (not being the CEO). 

Audire (lat.): 

 to hear, to listen 
Appreciation Fingerspitzengefühl 



Managing and Pioneering 

SUCCESs 

STORIES 

EXTERNAL 
 

VUCA 

Volatile 

Unexpected 

Complex 

Ambiguous 

Managing 

INTERNAL  

AMBITIONS & CHANGE 

Pioneering 

Inspired by T. Schulte (2017) 

Budget, Plan, 

Lean, Agile (…) 
 



Metaphor «Swimming in the organisation» 

 

 

Standing on the sidelines; 

 

Swimming in a calm pool; 

 

Swimming in the wild ocean. 

 

 

What type are you  

SUCCESS 

Three types of auditors: 

1 

2 

3 
1 

2 

3 



Key takeaways: 

1. Make the internal audit  function 

    more effective 

 

 

 

 SIMPLE (DO-SEE-THINK-SAY) 

 FARMER AS LEITMOTIF 

 LISTEN 2 SPEAK 1 

 SWIMMING IN THE 
ORGANISATION 

2. Make the internal audit  profession 

    more effective 

 

 

 MODERN PLAY  

 ENTER THE PIONEERING 

   ZONE 

 



Call to Action: Moving out of your comfort zone 
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